TOWN OF RED RIVER
SPECIAL MEETING
APRIL 27,2016

1. CALL TO ORDER
A special meeting of Memorial Day Situational Analysis held April 27, 2016 at the
Red River Town Council Chambers, Red River Conference Center. Mayor Calhoun
called the meeting to order at 10:00 A.M.

2. ROLL CALL

Mayor Linda Calhoun Present
Councilor George Woerndle Present
Councilor Dan Foley Present

Georgiana Rael, Kim Leach, Isaac Cisneros, David Smith, Chad Mantz and Ron Burnham
were present.

3. MEMORIAL DAY SITUATIONAL ANALYSIS DISCUSSION
Chief Burnham went over the situational analysis if the event went into a real ICS,
to support an facilitate how the Town of Red River would react if there were potential
problems if occurred. Marshal Smith discussed the law enforcement situation update.
The Banititos will probably take a low profile since the Waco incident; we will probably
see local chapters this year but not see a lot of numbers. Always the main focus is DWI
and violent crimes. The police will be seven fewer on staff than last year. The Auslander
and Edweiss donated rooms this year. Volunteers are needed for serving food.

Ron Burnham went over the projected resource availability and demand dashboard and the
expected demand and projected capacity with comments of the Town of Red River and the
Enchanted Circle. Last year the total calls were 15 and 7 of those were transfers. Ron
went over the Complexity Analysis for risk assessment and if the event exceeds day to day
routines and capacity and safety.

4. ADJOURNMENT
Mayor Calhoun adjourned the meeting at 11:02 A.M.

Kimberly Leach, Deputy Clerk Linda Calhoun, Mayor



