Cear business owner,

I'm pleased to announce the Town of Red River’s fresh initiative to better serve our business commumnity

by making local entrepreneurs aware of the many free and low-cost services that exist to help them
succeed. This welcome packet is part of that effort.

Here you'll leam about what's expected of you as a registered
business — and what you can expect from us in tum. Weve
included guidelines for how to develop a business plan and
what steps to follow to put that plan into motion.

The town's website now features links to public and private
organizations that offer personalized assistance, low-cost
loans, grants, training, networking, technical support and other
senvices — some at no cost to youw. You can obtain answers to
common questions about employment law or the advantages
of becoming an incorporated business, for example.

Evidence of the town's commitment to business is all around ws.
The town passed a Local Economic Development Act (LEDA), and

we see this "Grow [t” effort as a deepening of that commitment. Mayor Linda Calthoun

I'm confident your neighbors in Red River share my hopes that your business prospers, because your
success increases the guality of life for all residents. But we offer more than our best wishes — we
offer tangible resources and all types of assistance.

Con't hesitate to call me or other town employees if we can help you in any way'.

Sincerely,

Mayor Linda Calhoun

Town of Red River New Mexico

100 E. Main 5trest, Red River, Mew Mexco 87558
LT5-Tod-2277



Right ... From the Start

Congratulations on making the decision to launch your
ot business Mow it's time to develop a plan and choose
a legal structure, if you haven't done so, and make sure
you comply with state and federal regulations. ¥ou can
learn more about these requirements on our website, but
here's some of what's involved

REDRIVER
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O Make a plan
Studies show that business owners who craft a business plan hawe a higher rate of success
Just as you wouldn't travel im unfamiliar territory without a road map, you shouldn't embark
on a business wenture without an idea of where you're going and how to get there. See the
FPlarn for Profitalality page in this packet

O Choose a legal structure
Hiw wou structure your business is up to you. You can be a sole prophietor or fonm &
partnership. Perhaps a conporation or imited liability company offers more of what you
meed. The Town can't offer you legal sdvice, but an attorney can. Effective July 1 2013, if
you incorporate your business, you must file with the Mew Mexico Secretary of State at
w505 state nmus

O Obtain a federal tax ID number
Your business must be recognized by the federal government. While your personal Social
Security number might suffice for a sole proprietorship, most businesses regquine &n
Employer ldentification Mumber, or EIM. Apply for an EIM at the Internal Revenue Sendce

wiebsite at wian irs. Qo
O Obtain a state gross receipts tax [CRS) number
Apply for a state gross receipts tax mumber online at the Mew Mexico Tax and Rewenue

Service website at www [3x newmexico goy

O Register your business with the Town of Red River
Visit us in person at Town Hall after you've received or applied for the state gross receipts
tax Bring proof of the application if you haven't been issued a number.

O Obtain necessary permits or certifications
Permits and certifications are reguired for specific industries, including construction,
fimarncial services, manufactured housing, alcohol and gaming. To see whether your business
reqjuines special permits, visit the Mew Mexico Regulation and Licensing Division website at
ity gl state nm.us

O Follow the law when you hire
The U5 Depariment of Labor website at s dol goy, lists federal rules goveming
wiorkplace safety, wages and hours and nondiscrimination. Find rules specific o Mew
Mexico — such as the state mimimum wage — at the Mew Mexico Department of Waorkforce
Soluticms, wewew dws sTate nimows This is albo where you register a5 an employer. To register
for workers” compensation insurance, visit the Worker's Compensation Adminstration at
wandL workersoomp.state. nim.us.




Plan for Profitability

Every successful business begins with a plan that helps its

owner stay focused on well-defined goals, just as a

navigator chars a destination and sets a course to reach it

Whether you're just starting out or running an established
EB entenprise, a business plan helps you measure your

R ﬂwm progress. And it helps you secure financing, because a plan

maw mexloos proves to banks and other lenders that you're not just
drifting aimlessly from one project or sale to the nest.

The plan is critical, but the process of dlarifying youwr vision and committing it to paper is what really
rnakes it work. A business plan is a living document, requining penodic tveaking as market
conditions change. Here's how to start:

v

Write a detailed description of the business and what you'd like it to achieve Identify the niches
vou plan to fill and the value you bring to customers. Explain why the business exists, whom it
serves, what product or service it offers and what problern the product or service solves.

Define the demand for your products or services, If local demand isn‘t strong enocugh to sustain
your business, explain how you'll expand your distibution area or your plan to be closer to
WO CUSTOMErs.

Identify your competitors and specify how your product or service is supenion to theirs. Explain
what your competitors are not doing well and what you can do better.

Describe how you plan to reach your target market with advertisements and other appeals.

Rewview the business's ownership and its legal or tax status. Ak your attorney of accountant to
deterrming which organizational structure works best for you and provides protection from
liability.

Cwitline how the business will be managed. Consider what types of insurance you need,

agresments you need to sign and certifications or permits you need to secure.

Estimate your manthly operating eapenses. Be thorough and realistic, and let an accountant or
trusted adviser review your projections.

Project your manthly revenue and when you expect to receive it. Delayed payments can lead to
cash flow shortfalks if bills come due before accounts receivable are paid

Lise your revenus and expense estimates to determing how much money you need at the end
of each month over two years and how mwch money you need to compensate for losses until
you can make a monthly profit.

Decide how much to charge for your product or sendce and how much you must sell to reach &
break-even point



REVETER

Here to Help

Dozens of crganizations — public and private, local and national -
are in business to help business. They offer free or low-oost adwice,
training, technical assistance and industry expertise. Some will
connect you with money, whether it's a loan, a grant or direct
imestrment.

May nonprofit erganizations and government agencies have
offices or field representatives throwghout Mew Mexico and they
are only a phone call - or email - away.

Lescal assistance, mebworking and workshops

-
-

LI I B

Red River Economic Development [rednverorg/econosmic)

Lmall Business Development Center [(SBDC) at UMM Taos (575-737-6214 or nmsbdcorg)
for workshops and business consulting

PTAP [Procurement Technical Assistance Program) Center at the Santa Fe Community
College SBOC [505-428-1343) for help with government-contract certificate programs
Regicnal Development Corporation [505-820-1226) for regional market statistics and
potential business developrment programs

Taos Entreprenaurial Metwork (575-613-4855) for business coaching and resources
Red River Chamber of Commerce [T54-2368) for metworking, events and connections
WESST Enterprise Center - Santa Fe [S05-474-6550 or wesst org)

Mew Mexico Biz Calendar, Morth Central Region (bizcalendar.org) for business events

Specialized assistance offered by Mew Mexico-based organizations [many of which have field
representatives who sene our area)

-

Los Alarmos Connect (losalamosconnectnet) for a group of integrated business sendices,
including coaching, technical assistance, market research and imestrment opportunities
Mew Mexico Econamic Development Department (gonm.biz) for potential tax incentives,
certification traiming, international trade assistance and cemmunity programs such as
Arts & Culture District development and the MainSirest Program.

Mew Mexico Manufacturing Extension Partnership (nesmexcomep.ong) for help setting
up or streambining manufactuning processes that kead to higher profits

Capital, financing and special grants

-

LI I B

Your community bank for financing youwr business; your bocal banker knows the
cormmunity and has an interest in helping it - and youwr business — thrive

USDA Rural Developrment (rurdev.usda gow'nm) for business developrment loans, grants
to upgrade energy systems and loan guarantees; the agency also offers vanous
producer grants on a competitive basis

WESST (wesst.org) for microloans smaller than your bank may be able to provide
Accion [acconnm.ong] for startup loans your bank may not be able to accommodate
The Loan Fund (knanfund.org) for startup and expansion loans and lines of credit

The Town of Red River (T54-2277 or redriver.org) for other potential business
development incentives or programs

For other resowurces, wisit: http/ ffinancenswmenon. ongycateqorny resourcesy * city = RedRiver %2 0inm




