RED RIVER PUBLIC SAFETY MEETING

11/08/16
Attendees: Kelly Cherry Deke Willis
Ben Richey George Woerndle
Lane Cross David Smith

Dina Burnham Ron Burnham

Daniel Lamb Georgiana Rael

1. POLICE

a.
b.

Adjourned

Dispatch communications from Taos is not going well.

We're putting in a fire link at the ski area. The Fire & Police
Departments will split the cost of approximately $3500.

We need an inspection to be able to continue on the Dispatch Room.
After the inspection we’ll need about four weeks to complete

. We have two new Dispatchers. One is working on his own. The

other one should be working on his own pretty soon.

The Bank Robbery work continues.

New lights have been put on Tim's car at $600. A new police car is on
order with four to six weeks delivery expected.

. See attached

Transfers are down some. EMS calls are normal.

. See attached.
. Dispatch around the Enchanted Circle has serious problems.



REGULAR MEETING

PUBLIC WORKS COMMITTEE
NOVEMBER 8, 2016
ROLL CALL:
Richard Brown Russell Church
Jake Pierce Georgiana Rael
Albert Fuller Isaac Cisneros
PUBLIC WORKS UPDATE

They have been working on W. River Street. Made 3 new taps to get everyone on the new main
and abandon the old 2” line. Were not able to locate the old line at Main St so they cut and
capped halfway to Main. They feel there is a leak somewhere along the old line but will have to
wait until next summer to find and cap off at Main St.

We had some discussion about getting prepared to replace old 8” line along Main St if and when
the State funds the sidewalk replacement.

All the sidewalks have been repaired and the handy cap fishing areas along the river restoration
have been poured.

The crew is preparing to put up Christmas lights in the park.

They are hoping to clean the AWWT river discharge in the next week or two when they can get
an excavator scheduled. The plant is preparing on RBC basins to hold the flow while the work is
being done.

They are also working with the engineers on the water asset inventory which is part of the Asset
Mgmt Plan. This needs to be completed by next August and is a requirement for future grant
applications.

RECYCLING UPDATE

They are looking at possibly taking the products to Eagle Nest rather than Taos. Would be
shorter travel and save money. They are also looking at an option to have a recycler from Taos
to come and pick up items, but have not heard back from him.

ALLEY AND TREE BY SUNDANCE

John and Linda Hoag have asked the town to cut down the tree in the alley just east of the
building. Albert made a motion that the town negotiate to move the alley to between where
Sundance parks on both sides. Now the parking is on the alley and driving is on the Hoags
property. Richard seconded and all were in favor. Apparently there had been negotiations to
move the alley next to Erik’s Workshop, however Hoags built their home at that location.



OTHER

Jake asked if we could put steel T Posts and orange fencing along the snow making pond so
someone does not drive into the lake. Isaac said he would look into it.

Russell reported that the manhole rehabilitation is complete. They had 46 to work on and all but
3 or 4 were completed. Those need to be raise since they were below grade. The contractor noted
that we have a grease problem in the collection

Russell reported that the 2 monitoring wells at AWWT have been drilled and developed. Staff
will need to be trained on how to sample from the wells.

Russell reported that the reclamation project is finished and the sidewalk and handicap fishing

piers have been completed.

Meeting Adjourned,

Respectfully Submitted,

George Woerndle



Q.

Town of Red River
Economic Development Committee/Lodger’s Tax Advisory Board
The meeting was called to order by Steve Cherry on Tuesday, November 8, 2016 at 11AM in the Council
Chambers.
Members present were: Steve Cherry, Mayor Linda Calhoun, Dan Jaramillo, Evan O'Rear, Karen Kelly, Bob
Foley, Sheri Foley, Katy Billingsly, and Town Administrator Georgiana Rael.
Committee Reports
a. Karen Kelly was reported on the status of the ski area opening and the upcoming events,

Dan Jaramillo discussed the current marketing plan. The 2017 35 Annual Memarial Day bike rally was
discussed In detall. There are several additions and changes to the 2017 rally.
New Ideas
Meoment of silence Monday 3pm
Flag Burning ceremony Saturday 11am, with color guard and school band
Busted Knuckle stunt crew Saturday & Sunday
Music in the park Friday — Sunday
Bike Give away to sponsor the Red River ??77?
Sponsor Banners on stage to help offset expenses
Red, White, & Blue smoke bombs Friday-Manday
Website for the event
United States flags down Main Street
Fewer vendor in the park, moving vendors down Main Street
. Welcome banners on either side of town coming into Red River
Next meeting...
Flags down main street
Rates for vendors
Lacation of vendors
Chamber of Commerce involvement
2018 The Wall
f.  Band update for the park
Georgiana Rael went over Lodger's Tax:
a. The report shows that were up for the month of September with a total of $56,423.76 for 2016.
Overall lodger’s taxes are up 9.1% from last year.
Evan for the chamber of commerce informed the committee that they were in the budget planning stages
for next year.
Other NONE
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10. Adjournment



